
 
 

 

Queries about the agenda?  Need a different format? 
 

Contact Alex Baker – Tel: 01303 853498 
Email: alex.baker@folkestone-hythe.gov.uk or download from our 

website 
www.folkestone-hythe.gov.uk 

 

Date of Publication:  22 April 2024 
 

Agenda 
 

Meeting: Corporate Plan Working Group 
Date: 30 April 2024 
Time: 2.00 pm 
Place: Boulogne Room - Civic Centre Folkestone 
  
To: Councillors Laura Davison, Mrs Jennifer Hollingsbee, 

Adrian Lockwood, Jim Martin, Tim Prater, Stephen Scoffham and 
Paul Thomas 
 
THIS MEETING IS NOT OPEN TO THE PUBLIC 
 

   
1.   Apologies for absence  

  
2.   Declarations of interest  

  
3.   Terms of Reference 

 
 To note the terms of reference.  

  
4.   Proposed process & timescale  

  
 To receive a presentation on the development of the new Corporate Plan 

covering: 
  
-       Process and Timescale 
-       All Member Drop - in Session 
-       Corporate Plan Period 
-       What makes a successful Plan? 
-       Public Engagement Proposals 

  
  

5.   Any other business  
 

 

http://www.shepway.gov.uk/

